In the first newsletter about the "Link Up! Serbia II "project activities, we are sharing with you
an article (https://dijaspora.tv/link-up-serbia-srpska-dijaspora/ ) about the opening of the
International Centre for Migration Policy Development (ICMPD) office in Belgrade, a plan for the
future engagements, and an overview of the most important activities implemented in 2019/2020.
We also invite you to follow the posts on our social
media pages (have a look at the links at the end of
the
newsletter),
especially
interviews
with
representatives of institutions, key partners and the
diaspora. The first interviews are done with
representatives of the Regional Development
Agency of Eastern Serbia (based in Zaječar), the
Regional Development Agency "South" (based in
Nis), and the Centre for Development of Jablanica
and Pčinja Districts (based in Leskovac), whit whom
we discussed about the chances and challenges in
the second phase of our project, as well as advice to the diaspora on how to prepare for investing
in Serbia. The next video that will be publish is interview with the Deputy Head of Mission of the
Austrian Embassy in Belgrade, Sabine Kroissenbrunner, which is significantly valuable for investors
from the diaspora and Serbian companies that are focused on the Austrian market and
cooperation with the diaspora.

PROJECT ACTIVITIES IN THE FIRST
NINE MONTHS OF 2020
“Preparatory” phase
November 1, 2019 - Beginning of the project "Link Up! Serbia II "
In November, Director of the Migration Dialogs and Cooperation at ICMPD, Martijn Pluim and
Regional Coordinator for Turkey and Western Balkans Tamer Kilic held a meeting with the Minister
of European Integrations in the Government of the Republic of Serbia, Jadranka Joksimović,
Director of the Strategic Analysis, Services and Internationalization Sector of the Chamber of
Commerce and Industry of Serbia (CCIS) Mihailo Vesović, and the Head of the Centre for
Investment Support and Public-Private Partnerships of the CCIS, Đorđe Andrić, when the main
topics were partnership on the “Link Up! Serbia II” project, initiation and coordination on the
project implementation and cooperation with the Serbian diaspora.

December 2019 - “Link Up! Serbia II "project is presented at the annual session of the Business
Council for Diaspora organized by the CCIS, and successful working people in a diaspora of three
targeted countries - Austria, Germany and Switzerland were invited to participate in this cooperation.
January 2020 - The "Project Implementation Plan" for 2020/2021 was created and the Project
Steering Committee got established. The plan for "Cooperation with the Diaspora Experts" which will
facilitate the coordinated cooperation of small and medium enterprises and local self-governments
in Serbia with the Serbian diaspora in Austria, Switzerland and Germany, for 2020/2021 was created
together with the "Action Plan for Cooperation with Diaspora Organizations and Various Target
Groups in the Diaspora".

„Implementation” phase
February, 2020 - The first meeting of the Project Steering Committee was held and work and
coordination plan of project activities got defined. A new team member has been appointed to
implement the project activities and become part of the future Diaspora Business Hub with the aim
to facilitate and support cooperation between the diaspora and thier places of origin or interests,
as well as small and medium enterprises in Serbia. Vienna has become a centre for cooperation
between diaspora and the CCIS in the "DACH" (Austria, Germany, Switzerland) countries. Meetings
with representatives of the Regional Development Agencies (RDAs) have been organized. During
these meetings the cooperation in regards to the project’s technical support packages, which will
be implemented by six regional development agencies (RDAs) and to the selected thirty cities or
municipalities, was confirmed. The considered package implies support of the RDAs to Local SelfGovernments in the investment opportunities development and presentation of conditions for
doing business with the diaspora. Meetings were held also with five Serbian Regional Chambers of
Commerce when the roles of regional chambers in future online business platform promoting
support for the diaspora were defined.
March, 2020 - A series of meetings with business associations and businessmen from the
diaspora were held during which the cooperation and partnership were agreed. Active
cooperation with the SCC office in Vienna as well as proposal for joint missions to the Austrian
regions with a successful diaspora representatives have been established. Cooperation with the
"Association of Serbian Businessmen in Switzerland", as support to the organization of a new
Business Summit in Zurich has been agreed too.

The pandemic “adaptation” phase in project
implementation
April 2020 - "Plan for minimizing the COVID – 19 impact" on the "Link Up! Serbia II” project
implementation, as well as a new, integrated grant format for the RDA and the basis for a roadmap
for diaspora investors was created. A research of Austrian companies interested in entering or
expanding work on the Serbian market, as well as the diaspora in leading companies, was
implemented.
May 2020 - In cooperation with CCIS, the full technical framework of the business online
platform for the diaspora which will be developed in 2020 was defined. After implementation
of the project the online platform will become the property of the CCIS. The "Media and
Communication Strategy 2020/2021" for the "Link Up! Serbia II” project, which refers to social
networks, partners in the diaspora, as well as the national public service in Serbia was developed.
June 2020 – The International Center for Migration Policy Development (ICMPD) office was
opened in Belgrade with the aim to implement the "Link Up! Serbia II" project, as well as to
development and implement other potential projects in Serbia and region, in the future.
More information about the opening of the office and
the goals of ICMPD are published in the article on
"Diaspora TV" portal (https://dijaspora.tv/link-up-serbiasrpska-dijaspora/) and in the printed edition of the
newspaper “Politika”. Consultations with project partners
on "Kick-Off" event were held and due to the situation
with Covid – 19 epidemic the event’s date was proposed
for October, keeping in mind that format can be
changed again, depending on the epidemic situation.
July 2020 - ICMPD and CCIS agreed on a "Memorandum of Cooperation" on the "Link Up! Serbia
II” project. ICMPD and RARIS (Regional Agency for Development of Eastern Serbia) organized a
mission to four cities and municipalities (Zaječar, Knjaževac, Negotin and Kladovo) that were
initially proposed to participate in the project, which resulted in joining this cities to the project and
creating a partnership with RARIS in the realization of technical support and successful
implementation of the "Manual". RARIS has started the implementation of the direct grant "Link
Up! Serbia II" project on the topic "Framework for Diaspora Engagement - Technical Support for
RDA and LSGs" (LSG - Local Self-Government Units), which has already created a "The Guide for
Setting up the Framework for Cooperation with Diaspora" and two types оf technical assistance
packages, which will be used by six RDAs in their support to cities and municipalities, from August
to December 2020. The project visibility activities via social medias has started.

August 2020 - The first joint meeting of RDA partners on the project "Link Up! Serbia II" was
held on August 19 in Zaječar. RARIS presented the draft ""The Guide for Setting up the Framework
for Cooperation with Diaspora" as well as the draft "Strategic and Methodological Framework for
Local Potentials in Diaspora Engagement and Technical Assistance to LSGs". The Director of RARIS
discussed with other directors of the RDA the way of implementation of the "guide" and the
"framework" to 30 local governments. The following
steps related to three grants for RDA from Leskovac,
Belgrade and Nis were discussed. Supported by the
Link Up! Serbia II project, REDASP is implementing a
grant project on the topic "Design a Pioneer
Roadmap for Diaspora, Outsourcing Framework for
RDAs, and Implement a Technical Assistance
Package to LSGs", where the "Pioneer Roadmap – a
Framework for Investors and Database of Diaspora
Direct Investments" has been created. RDA BP
submitted to the ICMPD a project proposal for a
grant on the topic "Strategic and Methodological
Framework for Local Potentials in Diaspora Engagement and Technical Assistance to LSGs". The
first videos have been published as part of our special series of interviews with representatives of
the diaspora, institutions and organizations from Serbia, Austria, Germany and Switzerland. The
first interview was organized with Mr. Vladan Jeremić, Director of RARIS, about the first phase of the
project, technical support package for local governments and benefits of the package for
cooperation with the diaspora. We talked about the challenges and opportunities that the project
The project team visited Niš on August 26, to discuss
the projects in detail together with the representatives of
RDA "South" and the Centre for Development of Jablanica
and Pčinja districts. Focus was placed on the topic of
development and implementation of technical support to
local self-government units at the region to develop,
present
and
make
promotion
of
investment
opportunities. The RDAs expressed their interest in the
topic of mentoring and presenting projects and business
ideas to the diaspora by by innovative entrepreneurs and
small and medium enterprises from the region.

After the meeting in Niš, a meeting in Leskovac
was organized. Director of the Centre for
Development of Jablanica and Pčinja Districts,
Dragana Belenzada and expert for regional
development and strategic planning, Dobrila
Sudimac Mratinkovic, presented the main
potentials for investment in the region, but also
the challenges that the region faces during the
pandemic. It's explained, that it's a completely
new practice in cooperation with local selfgovernments and process of learning and gradual
opening of local self-government to work and
cooperation with the diaspora.
September 2020 - From September 1, interested companies from the diaspora, companies in
Serbia, as well as local entrepreneurs, have the opportunity to reach direct information about
investments in Serbia and potential partnerships. This service will be provided through the creation
of the "Diaspora Business Hub", whose manager will be available at the premises of "Link Up!
Serbia II” on Topličin venac in Belgrade.
In September, the project team continued
providing a support to the RDA at a meeting in
Požarevac, in the premises of the RDA BP. The
representatives of self-governments of Žagubica,
Petrovac na Mlavi and Požarevac participated in
the meeting and discussed about their involvement
in the project. Long-term and sustainable
cooperation between RDA BP and JLS has been
agreed. The advisor for human resources and
regional
marketing,
Miloš
Najčević,
is
conducting an impoertant research on the role
of the church, as well as minorities and umbrella
organizations, in cooperation with the business diaspora. Based on this research and the support
of the project team, a new practice of cooperation with the church, umbrella organizations and
target minorities will be built.

At the very end of the month, on September 29, the
"First Regional Meeting of Partners" was held in
Kragujevac, organized by REDASP. The role of the
Diaspora Business Hub and the future online platform
was presented at the meeting, in the presence of
representatives of the hosts, the Regional Chamber of
Commerce (RCC) Kragujevac, representatives of local
self-government units (Ćuprija, Despotovac, Paraćin)
and representatives of small and medium enterprises
(SME sector). A discussion was held on mentoring
programs for SMEs with a question about the local
businesses challenges. The inputs for the "five
measures" of SMEs and LSGs proposed as a support to cooperation with the diaspora that will be
presented to the state and as solutions for long-term and inclusive cooperation between REDASP
and local governments were considered. In the second part of the meeting, representatives of five
RDAs that participate in the implementation of the technical assistance package to the selected
LSGs joined the meeting. After the introducing presentation about the methodology and
questionnaire for mapping direct diaspora investments opportunities and the framework for
supporting the outsourcing of the diaspora to Serbia, developed by REDASP, a discussion was held
related to the challenges expected in filling out questionnaires and mapping investment
opportunities in each region. Further steps in the activities and challenges related to cooperation
between the RDA and RCC were agreed. After the meetings, in the well designed "Wine and Brandy
Hub", that is a result of REDASP's work in the past ten years, a cocktail was prepared and an
inspiring interview was done with the director of REDASP, Mr. Nenad Popovic. The topic was
potential for investment and cooperation with the diaspora. It is confirmed that the "Kick-Off" event
will be organized by the end of 2020.
October 2020 - Regional Development Agencies
intensify work with local self-governments in
order
to
create
the
best
investment
opportunities for the diaspora. RARIS mapped a
set of investment opportunities in eastern Serbia
including city real estate, tourist complexes, fruit
and processing, the chemical industry, production
halls, and municipal waste management. The other
four RDAs will present their projects together with
the LSG project team in November when will be
reviewed and if necessary revised.

Dobrila Sudimac Mratinković, an expert for regional development and strategic planning of the
Centre for Development of Jablanica and Pčinja Districts, initiated a new type of "Diaspora Day".
Following the example of the neighboring conference in Pirot, which obtains economic
development through cooperation with researchers and science, the "Diaspora Day" in Leskovac
would include the diaspora in sustainable regional development in southern Serbia through
expertise or cooperation in proposal development or implementation. The proposal of the
"Diaspora Day for Sustainable Development of the South" will be developed in November and
proposed for implementation during 2021. During the working meetings with the diaspora expert,
Mr. Mišo Ćirić, the concept and proposal of a "podcast show for the diaspora" based on the Irish
model ("Irish Voices") were developed. It will be a way to present project activities, key diasporarelated topics in DACH countries, and also to gather the media space of the diaspora and domestic
media through key business topics discussed each week.
A meeting with the business diaspora in Switzerland has been agreed for the end of 2020. RDA BP
requested an invitation for the "Second Regional Meeting of Partners" which will be held in
Požarevac on November 4.
ICMPD congratulated the new mandate of the Minister for European Integration, Jadranka
Joksimović, without whose support ICMPD would not be able to work successfully in Serbia and
with the Serbian diaspora.

Links to project activities
https://www.youtube.com/channel/UCerei3xZYI3wslkPwEL19zg .
https://www.facebook.com/pages/category/Nonprofit-Organization/ICMPD-Link-Up-Serbia-II107786791013744/
https://www.instagram.com/link_up_serbia/
https://twitter.com/LinkUpSerbiaII
https://www.linkedin.com/in/link-up-serbia-a192911b2/
www.linkupserbia.icmpd.org

